Appendix One:  Performance dashboard for 2016/2017.

Actual visits versus target visits at contract commencement

Key: 		Actual				Target   


Total participation									Users from key target groups

          
                                                                                                                       












Young People									Older People

        

People with Disabilities 								People from Ethnic Minorities

        


Users from areas of deprivation							 Women and Girls

         

Key:		[image: ]= target met/ exceeded		[image: ]= within tolerance		[image: ]= outside tolerance
	Objective
	
Actual
2014/15 

	
Actual
2015/16 

	
Actual
2016/17 
	
Comment

	Evidence the quality of leisure facilities by achieving QUEST.
	5
	5
	5
	All five facilities are now accredited with one achieving excellent. Ferry Leisure Centre has also been recognised by the industry National Bench Marking Service.
Fusion are being pressed to achieve Excellent at other facilities.

	To increase satisfaction with leisure centres.
	98%
	95%
	90%
	Fusion piloted a new web page at Leys Pools and Leisure Centre, which in part resulted in a lower overall satisfaction result. The pilot enabled Fusion to make amendments to their web pages prior to rolling out across all other facilities.
	90% is still very high and other than 2016/17 the contract target has been achieved each year

	Customers rating leisure facilities as Good or Excellent.
	55%
	62%
	62%
	
	Within tolerance of the 65% target.


Target Group Swimming
	Objective
	Actual
2014/15
	Actual
2015/16 
	Actual
2016/17

	Older people swimming visits
	
48,400
	
22,590
	
27,200

	New under 17 Free Swim Card holders
	1,100
	2,000
	701

	Under 17 Free swimming session visits

	23,100
	25,300
	24,400

	Fusion swim school visits

	53,645
	87,700
	134,500

	Schools swimming visits

	40,413
	42,900
	51,870

	Casual swimming visits

	196,400
	267,000
	230,522



Carbon management

	

	
2016/17 [footnoteRef:1] [1:   Provisional data and being validated] 


	Year on year
direction on travel


	
Electricity

	5.1% decrease
	[image: ]

	Gas
	4.7% increase
	[image: ][footnoteRef:2] [2:  Most notable issues impacting on gas consumption was a boiler fault at Ferry Leisure Centre ] 


	Co2 emissions
	5.5% decrease
	[image: ]




Facility Management
	Objective
	
Actual
2014/15

	
Actual
2015/16 

	
Target
2016/17
	
Actual
2016/17 


	Fusion 360 facility inspections completed

	98%
	96%
	100%
	97%

	Average inspection score

	77%
	98%
	100%
	94%

	Percentage of rectified tasks completed

	64%
	91%
	100%
	94%

	Percentage completion of the Planned, Preventative Maintenance schedule
	99%
	95%
	100%
	98%



Marketing and visibility
	Objective
	
Target 2016/17
	
Actual 2016/17

	
Press releases
	24
	23

	
Web site home page views
	368,900
	382,300

	Social Media – Facebook
(Likes/ followers)
	17,587
	19,650

	Social Media – Twitter
(Likes/ followers)
	1,440
	1,721

	Social Media – Instagram
(Likes/ followers)
	766
	2,011


[bookmark: _GoBack]
Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	206117	348198	399806	449982	436096	482010	605842	478367	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	216422	227243	238605	250535	262312	275428	289199	

Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	70866	115583	121934	149960	137924	169586	211434	188089	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	74409	78129	82035	86137	90444	94966	99714	


Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	42684	63098	80377	80125	90367	107814	123700	113618	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	44818	47058	49411	51882	54473	57197	60057	


Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	5046	10424	14992	16195	14873	17072	20460	16346	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	5298	5563	5841	6133	6440	6751	7089	

Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	17406	49299	73649	85235	83913	86379	87405	77961	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	18276	19190	20150	21158	22216	23327	24493	

Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	70115	109794	108854	118467	109019	101159	162843	82353	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	73621	77302	81167	85225	89486	93960	98658	

Actual	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	295250	379224	404411	447970	432711	498180	401025	Forecast	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	310013	325514	341790	358880	376824	395665	
Actual	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	896000	991000	1154000	1200000	1204000	1316000	1445813	1370105	Forecast	Visits 2009/10	Visits 2010/11	Visits 2011/12	Visits 2012/13	Visits 2013/14	Visits 2014/15	Visits 2015/16	Visits 2016/17	940800	987840	1037232	1089094	1143549	1200726	1260762	
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